HEALTHY
OFFICE

NURTURE WORK-FLOW

Sometimes it comes as a surprise, sometimes it just feels right, a work
flow where everything seems to come together and is realized with
ease! Your mood is supreme, your action list is reduced at a rapid pace,
and your resilience is heightened to meet any challenge. Whether it is a
new day at the office, the sixth hour at school or a weekend full of little
projects, flow is the same; and we have all felt this wonderful feeling at
times.
At LAB we believe that work flow is not a coincidence. Elements that
make you fly through the day are actually identifiable conditions.
Scientifically proven and transparent via a smart metering methodology
and sensors. With the latest IoT technology from LAB you can gain
insight into the physical and soft conditions that have an impact on you
and your teams flow.
Read more about our method and approach and get concrete on how
to manage work flow with LAB.

100% IoT
100% plug & play
100% realtime
100% flow

Learn Adapt Build
Learn Adapt Build (LAB) is a boutique research and transformation agency supporting
companies and schools improve health, happiness, and productivity in the workplace
through quantified consultancy. We are experts in what we call the 'productivity
ecosystem' (environment + culture + individual empowerment). Through the use of
'Internet of Things' smart technology, research experimentation, coaching, education, and
change management, we support improvements in working ecosystems to drive business
results.
What we measure can be improved.

War for talent \ Market Pressures
Part of doing interesting things is to talk about them. Your team and customers want to
see where you are putting focus when it is good for your working ecosystem. We believe
these investments of environmental and cultural change should be talked about with all of
your stakeholders as they want to be involved when you care. We can help you make the
difference in times of a tight labor markets and competitive sales landscapes. Your focus
and care for people in these areas will support your story as to why you are the right party
to work with. These messages equally help you with the content marketing of your
company.
System independent - and cost effective
LAB's model is 100% system independent; we link our methodology to every measuring
system or sensor technology. We also have our own sensors to help us in our assessment
of your environment. Because of an independent system we can be extremely cost
effective as well as flexible. The efficiencies we find 9 times out of 10 will pay for the
program.

"We improve the working
environment while reducing
costs."

Smart technology for healthy buildings
With modern wireless technology, we are able to assess your office environment and
provide insights into the climate challenges you are facing. Through this process we
identify practical opportunities to improve health, happiness, and productivity for the
people that use the space. These opportunities can convert directly into tools, insights,
and interventions for your employees to operate at their most optimal level and for the
organization to achieve a desired transformation.
Our approach is unique: We combine physical climate measurements with scientific
knowledge about healthy working through the use of highly advanced sensor technology.
We discuss this with you and guide and coordinate the entire process. Long-term
monitoring together with personal guidance is the most effective way to improve indoor
climate and culture in organizations. Continuously supporting healthier environments,
stimulating productivity, and promoting happiness is our mission.
Our approach
Complaints about the air quality in offices are some of the most common. The cause of
these complaints however is not always related to the complaint itself or the quality of the
indoor climate. Healthy food, sufficient exercise, interior design, life phase of employees,
and the work culture of your company can all influence the well-being of employees. We
use a scientific research methodology to gain more insight into the relationship between
the indoor climate and the perception your employees have of their working situation. If
you are ready and willing we can dig with you to find the root cause of pain rather than
focus on symptoms of a greater challenge. We support root cause action that truly
propels organizations forward in a healthy, productive, and positive way.
We support this process through a series of reports, management discussions, design
programs, as well as transformation management. We provide a roadmap to success in a
flexible way so that your team can take action that makes the most sense for your
situation.

"A revolutionary approach that
combines indoor climate
measurements, scientific
knowledge about healthy
working, human perception,
and transformation support."

Climate measurements
With modern IoT sensors we monitor the air quality of offices. Our sensors use a new
wireless network to send the measurement data directly to the internet, making all
measurement data real-time available in the cloud.
We measure temperature, humidity, CO2, light intensity, the number of movements in the
room and noise levels. Collecting these specific measurement data points provides
comprehensive information about the indoor climate of your building and how your
ventilation systems are being used, work patterns, energy losses, and installation
deficiencies. Challenges as well as opportunities become very clear, especially when
measurements are taken over a number of seasons.
Online cloud platform
We work with a reliable and very stable cloud platform that is accessible via an internet
browser with any device (telephone, desktop, tablet). The measurement data can thus be
monitored in a very simple and real-time manner.
Maintenance and performance of the climate installation
The building-related installations of your facility are there to ensure sufficient fresh air and
comfort. These require professional maintenance on a regular basis. It is important, for
example, to periodically replace or clean the filters of the air handling units. Does this
happen professionally and annually? Our measurements provide insights into the state of
maintenance of the ventilation systems. We can then enter into a meeting with your
installer or check the installation independently for you.
Energy consumption
We see the time at which the heating starts, how long it takes before the building is
heated up and we also know when the building is being used. By combining all these data
points with each other, savings can almost always be made. For example, a simple
adjustment of the settings of your heating.
We keep an eye on whether there is unnecessary heating during weekends and holidays
and whether the lighting stays on when nobody is present in the building. All these
insights directly contribute to lower energy costs, sustainability, environmental
improvements, and your bottom line.
We know which buttons your installer must press to improve your climate system to 100%.
You can outsource this to us if this is helpful to you.

Occupancy rate and more
Because we measure the number of movements (this option can also be switched off) we
can see exactly how often rooms are being used. This can provide new input for your
(multi-year) housing plan and contribute to the sustainable use of your building.
Information about the use of the building on weekends and even how often and for how
long cleaning services have been executed is visible.
Sound level at offices
Employees are exposed to a lot of noise every day. A high noise level is often correlated
with symptoms of exhaustion, tiredness, and stress. By measuring the noise levels in your
office over a longer period of time, we can help you to take action to improve the situation.
The measurements not only provide information about the sound produced by team
members, but can also tell us something about the acoustics of the room. The
reverberation time should remain within certain standards.
Sound improvements can easily be achieved with sound-absorbing materials. Insight into
the sound produced by users can help to transition towards less decibels for everyone.
While other work forms and activities can help, a change in structure, design, or process
may also be useful.
Insights and solutions
For optimum control of the ventilation / heating system, we can draw up an instruction
manual or instruction card together with you. In buildings there is little knowledge about
how the ventilation system should be used and what effects this has on air quality and
CO2 overruns. The climate measurements provide us with sufficient insights for this.
Human Perception and Culture
Through our investigation into human perceptions, we may find that other things are
playing within your organization that is impacting performance. These will be highlighted
in the report and we can discuss how best to approach miscellaneous insights from the
team.

A note from the founders:
Dear Potential Customer,
We would just like to add a little note to each and every one of our customers or potential
customers that are considering doing business with us. First of all, thank you for this
consideration.
We do not take this lightly and we appreciate each and every one of you taking a chance
on us and our team, because at the end of the day, new relationships are a game of
chance. With that, our team gives our commitment to you that we will do everything in our
power to make our collaboration a success. We will work hard to support you and your
team to achieve your goals so that we can continue to aim for ours.
We look forward to a fun, engaging, and inspiring relationship where we will all learn,
grow, and shape a healthier, happier, and more productive team.
Our Best,
Learn Adapt Build Founders

Module A - Consultancy
Baseline scan: € 5200
Continuous improvement: € 8900

Module B - Virtual Consultancy
Scan: € 2700

We install the sensors and meet with you to
discuss the program and understand specific
needs. We show you the measurement data in
real time and explain the use of the data
platform. We plan a team kick-off and explain
the employee survey. With the gathered
information (climate measurements and
research) we give insights and solutions in a
follow-up meeting. Finally, you will receive a
report with recommendations.

We send the sensors to you and give you online
instruction on the installation and use of the
cloud platform. We read the measurement data
remotely and give suggestions for improvement
in a Skype call. The questionnaire can be
completed online.

In the improvement process we go a step
further and guide you and your team to
implement recommendations in your
organization and to measure impact and results.

Deliverables

Deliverables

- Climate and sound sensor + installation
- Introductory meeting on location and
explanation data platform
- Team kick off and experiment explanation
- Online questionnaire + instructions
- Management follow-up conversation on
location about the measurement results and
recommendations
- Comprehensive report and recommendations

- Climate and sound sensor + installation (send
by post)
- Online installation introductory and explanation
usage cloud platform (Skype call)
- Online questionnaire + instructions
- Online management debrief and
recommendations session (Skype call)
- One-pager rapport

Continuous improvement
- Transformation support and impact
assessment
- Impact report with results
Rotate sensors
The ability to rotate the sensors ourselves allows us
to monitor many rooms together and save cost.
Extras;
- Additional climate sensors
- Additional sound sensors
- Plug into third party system
- Operating instructions for climate system
- Control ventilation system
- Cultural Assessment and Transformation Support
- Marketing & communication

